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• Key part of the flagship Sustainable Rural Development 
Program in Mozambique (Sustenta);

• First initiative at scale to reward communities for forest 
conservation – a needed transformation to address 
deforestation led primarily by poor smallholders

• ER payments will be an innovative rural finance source –
sharing benefits with local communities, governments 
and SMEs that contribute to reducing deforestation;

• Key part of NDC, first large-scale GHG emissions 
mitigation initiative with ample potential of replication.

• Hosts some of the largest and most well preserved tracts 
of miombo forests in East Africa. The only dry forest 
program in the portfolio

Zambezia Emission Reduction
Program



Enabling environment to REDD+ -
Key role of FCPF

• Forest Sector Reform: 
• two-year moratorium on new forest concessions 
• ban on the exploitation of Swartizia madagascariensis
• Performance review of all private concession holders

• 4th National Forest Inventory
• Status of forest resources
• Transparency in key decisions, data to be made publically available

• “Operação Tronco”
• Flagship law enforcement action, seized illegal timber
• Seized wood reverted into school desks

• National Law Enforcement Agency established

• Ongoing preparation of a new Forest Law and Policy

• Support to the development of community-private sector 
joint ventures in Program area

• Support the establishment of the Zambezia Multi-
stakeholders Forum

• Review of the National REDD+ decree

• 5th National Conference on Community-Based Natural 
Resources Management



Gov decision to pilot a REDD+ program 
in Zambezia since 2014



FCPF leveraged significant resources
Carbon payments are critical to scale up ongoing program

Zambezia Program design launched
Around US$50 million leverage to Zambezia Program from several sources

(IDA, GEF, MDTF)



ER Program implementation 
in full swing

Almost 1 million hectares implementing SLM practices



Status of the World Bank Due 
Diligence 

• An internal process to inform the design of the Program:

– Project Concept Note review (PCN, August 2017);

– Quality Enhancement Review (QER, January 2018);

– Several technical missions, and day to day support to the 
Program team (central and provincial levels).

• Program supported by Bank Management in DC and 
Maputo

• Very positive feedback at PCN and QER received on the 
following:

– Effectiveness and functionality of benefit sharing 

mechanism;

– Safeguards application and monitoring;

– Measuring degradation;

– Funds flow to local level;

– Concern about the program area 



Coordination with Development 
Partners and Private Sector



Next Steps

• Continue implementation of the 
program

• WB Decision Meeting (DM, final WB 
decision point) – May 2018

• Advance draft Benefit Sharing Plan –
May 2018

• Operationalize the National Forest 
Monitoring System – July 2018

• Launch of the SIS – May 2018

• Launch of ERPA negotiation – August
2018



Thank you!


